Stock Outboard class reduction and reconfiguration proposal

Summary:  

Stock Outboard currently offers 12 classes to approximately 400 different racing members.  Stock Outboard membership is currently a third of what it was in 1976 when approximately 1500 different racing members competed.  While membership has continued to decline over the last 35 years, SO class structure has remained the same or increased.   The result has diluted the Category competition to the point where less than half the current classes can be considered “Nationally” raced.  Instead of making the difficult class reduction decisions that should have taken place over the last 25 years, SO Commissions eliminated the rules that governed class contraction.   The result is watered down racing, local class schedules, and a confusing/complex class structure that is a hindrance to “new name” growth.  Additionally, Stock Outboard membership has declined to low levels that threaten its existence.  Without contracting classes and attempting to fix the product/problem at a National level, SO competition will continue to decline and a category combination with Modified category will be inevitable.  

The following proposal represents SO contraction and recombination to the following class structure:

A, B.C, D

ASH/ASR - BSH/BSR – CSH/CSR – DSH/DSR

While class contraction is necessary and must be accomplished the following proposal attempts to minimize the amount of displaced “currently” raced equipment.  Maximum retention of current membership has been strongly considered (see effected drivers in the notes section).    The following classes and motors would be contracted with potentially no place to race within the SO category.

25SSH utilizing the Mercury 25XS

BSH/BSR utilizing the Sidewinder 15ci

The Sidewinder 15ci could be eliminated from the SO category - The Sidewinder 15ci could also be included within the BSH class, but would not be advisable.  If the motor is scheduled for elimination the SO Commission should considerer paying for the conversion of the existing Sidewinder 15ci motors (see notes section for specific members and cost) 

The Mercury 25XS would/could still be raced within the category in CSR and potentially in CSH however, it could not be the “motor of choice”.

While the following class structure and proposal will streamline SO structure, success will depend on class parity committees and procedures for success and growth.  The proposed structure will offer a New Motor and Used Motor option for every class.  While parity may be difficult to achieve it is absolutely critical for sustained growth.  If parity can be achieved the following structure offers both low cost used equipment options and higher cost new equipment options.  While many feel that single motor classes are more desirable they are not practical for different economic entry points within the category.  Therefore the parity committees and procedure are critical to success within the category.

Classes:

ASH/ASR:  No change within the current ASH/ASR classes. 

Targeted for individuals weighing 135-160lbs

Target Speed: 
ASR – 52-54MPH



ASH – 55-57MPH

· Current OMC motors, weight 345 ASH, 350 ASR, no other changes to the current class

· Current Mercury motor, weight 345 ASH, 350 ASR, no other changes to the current class

· Current Sidewinder 15A, weight 345 ASH, 350 ASR no other changes to the current class

It is critical for the parity committee to balance the competition within the class to promote Sidewinder sales while not making the Johnson and Evinrude obsolete within the next three years.

BSH:  The BSH class would consist of several different motor options with various weights to aid in achieving parity.  

Targeted for drivers weighing from 160-185lbs

Target Speed:
BSH – 62-65MPH

· Current Sidewinder 15ci at 12CC, weight 365, no other changes to the current class rules

· Current Rotary Valve Hot Rod at 12CC, weight 365, no other changes to the current class rules

· Current Sidewinder 20CI Motor, Weight 395, no other changes to the current class rules

· Current Yamato 80 (20SSH), weight 400lbs, no other changes to the current class rules

BSR:  The BSR would combine the current BSR Hot Rod Rotary Valve Motor and potentially the Sidewinder 15ci with the 20CI Sidewinder.

Targeted for drivers weighing from 160-185lbs

Target Speed:
BSR – 59-61MPH  

· Current Sidewinder 15ci at 12CC, weight 360, no other changes to the current class rules

· Current Rotary Valve Hot Rod at 12CC, weight 360, no other changes to the current class rules

· Current Sidewinder 20CIMotor, Weight, 395, no other changes to the current class rules
CSH:  The CSH class has no change with the exception of possible inclusion of the 25SSH class, subject to parity package on the 25SSH.

Targeted for drivers weighing from 185-210lbs

Target Speed:
CSH – 65-68MPH

· Current Yamato 102 and 302, weight 440, with no other changes to the current class

· Current Mercury 25XS, weight 415, with a parity package to bring speeds under 68MPH

CSR:  The CSR class would consist of several different motor options with various weights to aid in achieving parity. 

 Targeted for drivers weighing from 175-210lbs

Target Speed:
CSR – 62-65MPH  

· Current Yamato 102 and 302, weight 475, no other changes to the current class rules

· Current Sidewinder 20CI as run in 25SSR, weight 395, no other changes to the current class rules

· Restricted Yamato 102 and 302 as run in 25SSR, weight for 7/16 restrictor 440, 9/16 weight 420

· Mercury 25XS, as run in 25SSR, weight 415

DSH/DSR: No changes to the current DSH and DSR classes.

Targeted for drivers weighing 200-245
Target Speed:
DSR – 70-73MPH



DSH – 75-83MPH

Major amendments/considerations:

· B classes – Include the 15ci Sidewinder in the B classes

· BSR – Rollup boats only or Rollup and Sidefin boats

· CSR – Require the Mercury 25XS to run the .685 x 1.245 flat sided oval restrictor, as ran pre 2006

· CSH – Include or eliminate the Mercury 25XS from the CSH class

Parity considerations:

· Sidewinder 15A with the current OMC and Mercury Motors in the A classes

· Mercury 25XS in CSH

· Weights for BSH

· Weights for BSR
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Indicates areas that need review and parity consideration

Indicates areas that require rules changes

ASROMC350No changes to the current OMC A classes

Mercury350No changes to the currentMercury A classes

Sidewinder 15I350No changes to the current Sidewinder 15I, ASR rules, subject to parity committee rules

ASHOMC345No changes to the current OMC A classes

Mercury345No changes to the currentMercury A classes

Sidewinder 15I345No changes to the current Sidewinder15I, ASH rules, subject to parity committee rules

BSRAmerican Hot Rod360Reduction in CC from 13 to 12

Sidewinder 15I360Reduction in CC from 13 to 12

Sidewinder 20HI395Subject to parity committee rules 

BSHYamato 80400No changes to the current Yamoto 80 20SSH rules

Yamoto 3021/2400No changes to the current Yamoto 302 20SSH rules

American Hot Rod365Reduction in CC from 13 to 12

Sidewinder 15I365Reduction in CC from 13 to 12

Sidewinder 20HI390No changes to the current Sidewinder 20H, 20SSH rules, subject to parity committee rules

CSRYamato 102/302475No changes from the current Yamato CSR class

Yamato 102/3029/16430No changes from the current Yamato restricted at XX,  25SSR rules

Yamato 102/3021/2405No changes from the current Yamato restricted at XX, 25SSR rules

Mercury 25XS.685 x 1.245415Add restrictor, no changes from the current Mercury 25XS, 25SSR rules

CSHYamato 102/302440No changes to the current Yamato 102 and 302, CSH rules

Mercury 25XS.685 x 1.245415Subject to parity committee rules 

DSRMercury 44XS515No changes to the current Mercury 44XS, DSR rules

Tohotsau515No changes to the current Tohotsau, DSR rules, subject to parity committee rules

DSHMercury 44XS480No changes to the current Mercury 44XS, DSR rules

Tohotsau480No changes to the current Tohotsau, DSR rules, subject to parity committee rules


